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ABOUT INTELLIGENCE NODE

Create a Winning eCommerce Business

Intelligence Node helps eCommerce businesses convert shoppers into buyers with real-time price, assortment, and
search analytic insights.

Our proprietary Al-driven algorithms offer the most accurate product matching and the fastest data refresh rates in
the industry.

Leading as a premier independent data powerhouse, Intelligence Node has created the world’s largest pricing
dataset with unmatched accuracy - feeding the growth of more than $600 billion in retail revenue globally.

We help you convert shoppers into buyers by helping you compete and win in the following key areas:
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WHY INTELLIGENCE NODE?
Best-In Class, Award-Winning Al Capabilities

Intelligence Node’s pricing and competitive analytics platform reveals actionable data insights enabling dramatic
margin growth and a rapid ROI.

We offer the most accurate Al-based product matching, the fastest real-time refresh rates, no technology
integration, and much more.
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Best-in-Class Product Matching Fastest Data Refresh Rate Setup Integration in
99% 10-second Less than 1 day
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$
Broadest Multi-currency SERP & SEO Insights Largest Al-driven
Multilingual Setup to rank on Retail Dataset, Globally
100+ languages 1** page 1 billion +
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CONTENTS

©® Discovering and mapping exact and similar products
©® Leveraging patent-ready technology

© Monitoring pricing and visibility trends

The following slides cover the journey of a single product from discovery to real-time price optimization.

The same can be replaced across any product, across any retail category and any geography/retailer.



PRODUCT IN CONSIDERATION:
HERSHEY'S GENUINE CHOCOLATE SYRUP

Description: Hershey's Chocolate Syrup, 680 g (24 Oz)
Container

Details :

Perfect for ice cream, desserts, beverages, and more V. )

Genuine chocolate flavor

A kosher syrup ' _2 I
ltem Weight: 1.6 lbs H[HSHEV s

Shipping Weight: 1.8 lbs "= SYRUP
Weight: 680 Gms GENUINE
CHOCOLATE

FLAVOR

Product Dimensions: 21.6 x 10.2 x 5 cm
Average Customer Review:
Amazon Best Sellers Rank: #34,112 in Grocery & Gourmet Food

ami%on.com Selling Price : $7.45
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INTELLIGENCE NODE PRODUCT JOURNEY

s

EzE R TS Emm e
SYRUP

Discover and compare Update and review Leverage competitor Analyze SKUs on GENUINE v
exact and similar prices basis movements to an attribute level to ChocoLTE
product across the real-time price generate smart prices identify demand

globe comparisons and and offer discounts patterns
insights across
platforms



DISCOVER AND MAP EXACT
AND SIMILAR PRODUCTS



EXACT MATCH ACROSS RETAILERS,
CATEGORIES, AND CATALOG LANGUAGES

amazoncom amazon.co.uk

Sears |

%, . amazon.es :aobao.com 0
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PRODUCT COVERAGE ACROSS THE GLOBE

Get a 360 degree view of product matches across the globe, in real-time
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SIMILAR MATCHES

Packaging

Sugar content

Fat content (Trace)
Organic

Gluten content

|
+ |
Qﬂ
.

SYRUP

GEN UINE
CHocoLATE

FLAVOR

HERSHEY'S
Product in consideration

20-25 Oz
50%

Yes

No

Yes

20-25 Oz

50%

Yes

No

Yes

pAMAST

2 ,.aw:m".»f{ryyf,_\

L

20-25 0Oz

50%

Yes

Yes

No

Our patented Similarity Engine and Machine Learning image analytics crawl sites across the globe and

enable you to monitor similar products and track down competition.
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USING PATENT-READY TECHNOLOGY



WE CRAWL INTELLIGENTLY!

Case Study: Smart crawling

February

Intelligence Node deploys new crawling
framework by implementing Machine Learning
and in-house developed smart algorithms that
predict website blocking patterns

June

Amazon changed/improved its anti-scraping
technology

July

Intelligence Node receives requests from
competitive companies to assist with Amazon

amazon Grocery & Gourmet Food =

Departments ~ Your Amazon.com Today's Deals Gift Cards & Registry Sell Help

Grocery Deals Snacks Breakfast - Beverages - Cooking Staples - Baby Food - Candy & Chocolate

Grocery & Gourmet Food = Cooking & Baking » Dessert Syrups & Sauces » Chocolate

Hershey's Chocolate Syrup, 680g (240z) Container from Hershey's

Yrirdrdrs s ~ 12 customer reviews

HERSHEY'S

SYRUP
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OUR TECHNOLOGY ENABLES ACCESS
TO THE WHOLE E-COMMERCE WORLD

© Multilingual platform currently supports twenty-nine © Using our crawling technology, we are able to
languages from geographies, which together cover listen to data not only on the web but also on
95% of the world’s gross domestic product (GDP) mobile platforms
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... TO HELP CLIENTS MONITOR
PRICING AND VISIBILITY TRENDS
TO OPTIMIZE PRICING



PRICES IN LOCAL CURRENCIES

Compete with local players effectively with price comparison
across local currencies

Amazon-US Target-US Walmart-US Snapdeal-IN Tesco-UK
$8 $8 38 INR 205 £4.1
$7 $7 $7 INE:200 £3.9
INR 195
$6 $6 $6 £3.7
INR 190
$5 $5 $5 £3.5 —— -
INR 185
$4 s4 $4 £3.3
INR 180
$3 $3 $3 £3.1
INR 175
$2 $2 _u 2 _U £2.9
» INR 170
$1 $1 1 INR 165 £2.7
$- $- $- INR 160 £2.5
SEE3TETIEE  SEEiVesE sssTysess L H IR L b
SANTNEERAR 84&~933I8X SMNERN R EE 84& N3 35X SAX~~NgI5H

Compete with local players effectively with price comparison across local currencies
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OR A SINGLE CURRENCY VIEW (USD)

© What is the best

$8.00

price/strategy

$7.00

© Maximum

$6.00

margin/sales

$5.00

porice USD 4.0

$4.00

© Liguidation:

$3'00------_——---_--——-------—____--——____--j'—\—

UusDhD 1.9

I
I
I
)
Q
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$1.00

das-6¢
das-9¢
das-¢z
das-0z
das-/1
dasT
das-TT
das-80
das-50
das-z0
Bny-0¢
Bny-L2
By
Bny-TZ
Bny-gT
any-qT
Bny-ZT
Bny-60
Bny-90
Sny-g0
IN-T€
INr-82
Inr-S¢
Inr-zz
IN-6T
Inr-91
INr-€T
Inr-0T
IN-£0
N0
IN-T0
un(-8¢
unf-g7
unf-zz
unf-6T
unr-9T1
unf-€1
un-0T
unf-£0
unf-¢0
un(-To

Tesco-UK

Snapdeal-IN

o Target-US  ==\Walmart-US

Amazon-US
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© Slight increment in price during
second week of September
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© Since September, visibility is in

das-6¢
dag-97
das-€z
das-0z
das-/T
dasvT
das-TT
das-go
das-50
das-zo
any-0¢
any-22
Ny
sny-Tz
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Sny-zZT
8ny-60
8ny-90
any-¢o
INf-T€
Inf-82
INf-ST
Inf-Z2
INf-6T
Inf-9T
INf-€T
INf-0T
Inf-£0
INf-¥0
INf-TO
unf-8g
unf-gz
unf-zg
unf-6T
unf-9T
unf-gT
unf-0T
unf-£0
unf-¢0
unf-To
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downward trend
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Inr-zz
IN-6T
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Inf-0T
Inr-£0
-0
In-T0
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unfr-g¢
unr-zg
unr-6T
unr-9T
unr-€T
unr-0T
unr-£0
unr-0
unr-To

Visibility

100
80
60
40
20

0



© Priceis stable at $2.3

Price

|

$2.5
$2.0
$1.5
$1.0
$0.5

- Hershey's Genuine Chocolate Syrup

TARGET’S (US) STRATEGY
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© Tweak in price by changing the product’s
visibility

Price

- Hershey's Genuine Chocolate Syrup

WALMART’S (US) STRATEGY

$2.5
$2.4
$2.3
$2.2
$2.1
$2.0
$1.9

$1.8

©® Product performance is being tested with

das-6¢
das-9¢
das-€¢
das-0z
das-£T
das-T
das-TT
das-80
das-50
das-z0
Bny-0¢
Bny-£T
Bny-pz
Bny-Tz
Bny-gT
Bny-§T
Bny-7T
Bny-60
8ny-90
Bny-¢0
In-T€

IN-8¢

Inr-S¢

Inr-ze

INr-6T1

Inr-9t1

INr-€1

Inr-0tT

IN-£0

N0

IN-T0

unr-8¢
unf-7
unf-zz
unf-6T
unr-9T
unr-€T
unr-0T
unf-£0
unf-¢0
unf-To

different strategies:

> Constant price and dynamic visibility
> Constant price and constant visibility

Visibility

100

80
60
40
20

das-62
das-9z
das-€z
das-0z
das-2T
dasT
das-TT
das-80
das-50
das-zo
any-0¢€
any-/£¢
any-¢
any-1¢
any-81
any-G1
any-71
any-60
8ny-90
8ny-€0
IN-T€

Inr-8¢

InF-G2

Inf-ze

6T

9T

InF-€T

0T

INf-£0

-0

I-T0

unf-gz
un-g2
unf-ze
unr-6T
unr-9T
unr-€T
unr-o0T
unf-£0
unr0
unf-To
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© Priceis varying amid low
discount on the product

Price
Discount

INR 250
INR 200
INR 150
INR 100
INR 50
INR -

Hershey’'s Genuine Chocolate Syrup

SNAPDEAL’S (IN) STRATEGY

das-67
das-9z
das-€z
das-0z
das-£T
dasyT
das-TT
das-80
das-50
das-zo
8ny-0¢
8ny-£Z
any-yz
8ny-1¢
Sny-8T
Sny-qT
Sny-7T
8ny-60
8ny-90
8ny-€0
IN-T€

In-87

ST

-2z

6T

9T

€T

0T

In-£0

-0

I-T0

unr-8z
unf-5z
unr-zz
unr-6T
unr-91
unr-€1
un-0t
unr-£0
unr-v0
unr-To

© Visibility is fluctuating and its
following upward trend

Visibility

B

100
80
60
40
20

das-6¢
das-9z
das-€2
das-0z
das-LT
dasv1
das-TT
das-80
das-50
das-zo
2ny-0€
any-£¢
any-yz
any-12
any-8T
any-qT
any-z1T
8ny-60
8ny-90
any-€0
INF-TE

INr-8¢

Inr-S¢

INf-¢¢

IN-6T

IN-9T

IN-€T

IN-0T

INf-£0

INf-+0

INF-T0

unf-8¢
unr-g¢
unf-g¢
unf-6T
unf-9T
unf-€T
unf-0T
unf-£0
unf-#0
unf-t1o
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Price

Hershey’'s Genuine Chocolate Syrup

f£4.1

TESCO’S (UK) STRATEGY

£4.0
£3.9
£3.8
£3.7
£3.6
£3.5

© Price is stable after offering

£3.4

discount of £0.5

£3.3

£3.2

das-67
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das-gz
das-0t
das-£T
dasvT
das-TT
das-80
das-50
das-z0
Bny-0¢
Bny-£¢
Bny-¥¢
Bny-Te
Bny-8T
Bny-§T
Bny-ZT
8ny-60
8ny-90
Bny-€0
INr-T€

Inr-8¢

Inr-S2

Inr-ze

INr-6T

Inr-91

IN-€T

Inr-0T

IN-£0

INr-+0

IN-T0

unf-8zg
unf-s7
unf-gz
unf-6T
unf-9T
unf-€T
unf-0T
unf-£0
unf-yo
un(-10

© Drop in visibility of the

product during no discount

period
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8ny-60
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In-£0
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FMCG - RETAILERS do not publicize discount
or competitive position... Just selling price

Amazon Target Walmart

amazon Groeery & Gourmel..  * ,.‘,?‘ Hg{(ow(‘“ @ Q search ] L ’! E Q wal"‘art :::

Departments Vour A com  Today's Deals {’our RE:coun! Try Prime Lists
Grocery Deals  Snacks Breakfast~ Bewerages~  Cooking Staples = Baby Food Candy & Chocolste Speciafty Dists Prime Par $2134 Hersheyus Gen u ine Chocolate Syru p'
REE shippi
‘Grocery & Gowmet Food 5 Cooking & Baking 1 Dessart Syrups & Sauces 1 Chocolate 24 oz s 2 3 g SIRENRg DOy
0c / oz
43 reviews Q&8A By: HERSHEY'S

add to cart

Hershey's Chocolate Syrup, 680g (240z) Container fomHersreys Ak $7.45 (50.210ounce) & FREE shipping

WWrSWTr - 12 customer reviews In"SIOCK. Ships from and sold by Somlcan.

Sold & Shipped by Walmart

W5 Get it by Oct 10, with Expedi

Shipping options

Get it as fast as Oct. 20 - 26.

| add to registry/list ‘

Ship to: Select a shipping addres:

y | = } A ™ Pickup not available Pickup
j‘ o oy 1 ~ Tum an 1< Shlpplng :
" > - g ’ Qty: o
get it by 10/10 with express shipping
ﬂ Add to Cart - i1
Y
| e = free order pickup H[HSH[Y'S 1
e | . Add to List
check store availability SYRUP
GENUINE
Other Sellers on Amazon ~

§7.45 (30.21/ ounce) + Free Shipping
Sold by: Your Display
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What’s Next?



PRICING BASED ON
COMPETITIVE MOVEMENTS

Set custom pricing rules Generate smart price

Incompetitor T 7 e ESTIMATE Incompetitor
e n ESTIMATE P b ferts esco Gocery C [ 2 n by Intaligence Node

SAVED RULES DATE WEBSTES cA |
e SAVED RULES DATE WEBSITES RY PR E SUART PRICEESTIMATION 1 Rule /0916 Al Fashion
SMART PRICE ESTIMATION CREATERULE None 26/09/16 Al sl USD1-323K v
s £ Aule:Smart Price
Categories
Home = Fashion MY Categoty MY Host My Brand My Category My Brands Above - Minimum Price Visibility Price Limit Margin
Grocery Hershey's Market Min 10USD High Greater Than 20 USD
Apply rules to Grocery v TESCO v HERSHEY'S v
Categories
& Target Price to be Above-Below
Exsi o Items Status Brand Host Actual Price Smart Price
> Apparel
Above MINIMUM w  CADBURY v 25 \ @
- Overpriced Hershey's Target 2 34 3k 228 usp
> Fashion Accessories & Beow RN o v 35 41USDMax | 30USDMn
e o B Apply Conditions
> Lingerie & Inline Hershey's Amazon (US) 2.28 uso 2.28 usp
2.7 USDMax. | 2.1 USD Min.
e (I
> Grocery High Low 0 12 17
3 » Overpriced Hershey's Wallmart 2.39 uso 2.28 usp
29 USDMax. | 1.76 USD Min.
Overpriced Hershey's Sears 34 e 228 usp

39USDMax | 34USD Min

BRANDS

All

Tesco  Grocery a0 i |8 2

PRICE RANGE

USD 1-323K

Last Smart Price
Statistics

Last Smart Price
Update 3,4USD

Last Time Rule Was
Changed- 26/09/16

Last Smart Price
Update 2.43usD

Last Time Rule Was
Changed- 12/10/16

Last Smart Price
Update 2.4 usD

Last Time Rule Was
Changed- 12/09/16

Last Smart Price
Update 3.6USD
Last Time Rule Was
Changed- 23/10/16

v - L OPTID
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PERFORM STORE LEVEL ANALYTICS

ldentify products at a group or store level that are candidates for price change or have
cross-sell/upsell potential with other related products.

Price stretch/elasticity

* |dentify the best price (by SKU) to
maximize revenue, and quantify the impact
of mispriced products

Catalog & Inventory

» Forecast demands by SKU and calculate the
optimum quantity of inventory (demand
based) that should have been in place

* |[dentify gaps during the period and quantify
lost sales

Product Bundling

* |[dentify bundling opportunities
and efficiencies

* Measure the impact of implementing
smart bundling strategies and quantify
lost revenue

Basket Dynamics

e |dentify the products which are going into
the consumer's basket to define strategies
and estimate basket level discount provided
you add a certain product to the basket
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Book a demo now and experience real-time,
data driven eCommerce insights across your
retail and competitor landscape.
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https://info.intelligencenode.com/book-a-demo

Contact Us

www.intelligencenode.com

contact@intelligencenode.com

FOLLOW US ON:

f . facebook.com/intelligencenode
t: twittercom/@bigdataNODE

in: linkedin.com/company/intelligencenode


www.facebook.com/intelligencenode
www.twitter.com/@bigdataNODE
www.linkedin.com/company/intelligencenode

